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R A BB R B/ AIASE R Francois de Callieres, On the Manner of Negotiating with Princes
(Notre Dame: University of Notre Dame Press,1963), KAt GBI# % L3P R Harold Nicolson,
Diplomacy ( Washington, D.C.: Institute for the Study of Diplomacy,1989), Fred C. Ikle, How
Nations Negotiate (New York: Harper and Row,1964); #Z/8 > T&#ksl, - MEEWRE - 531
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H Howard Raiffa, The Art and Science of Negotiation (Cambridge, Mass.: Harvard University
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@ Robert Keohane, “ Multilateralism: An Agenda for Research,” International Journal, Vol. 45, No.
4 (1990), p. 731.
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@ 1. William Zartman, “ Many are called but few choose: Managing Complexity in Multilateral Nego-
tiations,” working paper 14, Program of the Process of International Negotiations (Cambridge,
Mass.: American Academy of Arts and Sciences, 1988), p. 2.

B SR A EEMSES ¢ 1. William Zartman, ed., Positive Sum: Improving North-South Negotiations
(New Brunswick, N. J.: Transaction Books, 1987); Frances Mauter-Markhof, ed., Process of

B
@

International Negotiation (Boulder, Colo.: Westview Press, 1989); Barbara Gray, Collaborating:
Finding Common Grown for Multiparty Problems (San Francisco:Jossey-Bass,1989); Saadia Touval,
“Multilateral Negotiation: An Analytic Approach,” Negotiation Journal, Vol. 5, No.2 (April, 1989),
pp. 159~ 173; Bruce Brience de Mesquita, “ Multilateral Negotiation: A Spatial Analysis of the
Arab-Israeli Dispute,” International Organization, Vol. 44, No. 3 (Summer 1990), pp. 317~ 340; I.
William Zartman, ed., Multilateral Negotiation: Approaches to the Management of Complexity (San
Francisco, Calif.: Jossey-Bass, 1994); Fen Osler Hampson, Multilateral Negotiations: Lessons from
Arms Control, Trade, and the Environment (Baltimore, MD: The Johns Hopkins University Press,
1995).
BRI R 9T 5 B ER B RA A LS TR NS HBEBRL 2B G FTE - WilEE %8 FERAR
i B MRS R R R [ RIS B B R IUTE XE © B Robert Keohane and Joseph S. Nye, Jr., “ Two
Cheers for Multilateralism,” Foreign Policy, No.60 (1985), pp.148-167; Robert Keohane, “ Multilateralism:
An Agenda for Research,” International Journal, Vol. 45 (Autumn, 1990), pp. 731~764; =% > "%
BEERLZERBE T 2E1F) > MEEMAR > B35 BFE MW (EEHSSFE6H) »H1~17°
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@ John Ruggie, Multilateralism Matter: The Theory and Praxis of An Institutional Form (New York:
Columbia University Press, 1993), p. 8.

#® Gilbert R. Winham, “ Complexity in International Negotiation,” in Daniel Druckman ed., Negotiations:
Social-Psychological Perspectives (Beverly Hills: Sage, 1977); Zartman, ed., International Multilateral
Negotiations.

HO BHWMSRKRASHEROANLZ TS ERA S B8 MNIZERH—RABELAUT » b H£E
FRAN—AE 7 2 20 fERANH > KB Z%EHAHE 20 LA L3I » B Knut Midgaard and Arild Underdal,

“Multiparty Conferences,” in Daniel Druckman, ed., op. cit., pp. 329~ 345. {HfES K% EHH H
o 2HBEBEIENT  BARNSE  SRAEE 20 AZNBE/NEIZEHP 0 20 £ 60 E#AIEMH
BB %8R - 60 fE A ERYERPIE TR 2 S RE % 3B3H o R Johan Kaufmann, Conference Diplomacy:
An Introductory Analysis, 2nd ed., (Dordrecht, The Netherlands: Nijhoff, 1988), p. 47. (A R§H2 8
HRABHE LD RGN R B -
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HRRAAE N > FRPLAIE TR S R selt - MR 2 e AL H) P B AR AY o HiE
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H AT B ue R - HE AR E — - A = = oL EWERAIE S B B
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AR ¢ “ Multiparty Negotiations: Coalitions and Group” in Roy Lewicki, David Saunders, and John Minton,
Negotiation, 3rd ed. (Boston, Mass.: [rwin McGraw-Hill, 1999), p. 335.

A 2 538 BRI R M SR A T3 B 7 1]

1. AT RENIN o R NN ERAE 2 @A BA =M =
PLERIERAIE » BEEAIEE A B C R RFFIE S0 o TaE AR Phakt 2 an 248
BT REIMI LY R 5 JE S IR ] 5 R FMEEE - Midgaard 1 Underdal i 42

@ Gilbert Winham, “ Negotiation as a Management Process,” World Politics, Vol. 30, No. 1 (1977),
pp. 87~114.
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B : $HRRIBREA (HEEMHE) WSEH%H

EHRRPE « “ Multiparty Negotiations: Coalitions and Group,” Ibid., p. 336.
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MIERRELNEN o T ERPAIBIGINRRIRAN GG RS R PR ERREE NG - 15
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BEBATCEIE | - oZLEMIFETEEI - IR T7 BRI 75 FTREsE 52 1Y iR

#F@ Knut Midgaard and Arild Underdal, “ Multiparty Conferences,” op. cit., p. 331.
H® Ibid., p. 332.
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AT R BN BAEERRIU AP Z R =l m M E R - N
B A VR 3R P F A AR S B A I 3R 41 3 B s IS R R A I ek 5 @ (2)
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(R BRI A 28 B PTE52 ISR ST 58 o AE 2% 383 P Fh I 757 BRI 5  HUisoE A
MR 4 - Sl U T RO AR - SIS A R AR IR B SR I T s ORI -
AT 5T n e s R B - FLE M B0 R YRR IR T R B KR - ghEr
BB AR ) o (BN AR E A BB R YR RE - BE BB KB B T B
T I P 3 5 DA o0 B A i 22 0 DABGE IR A BUINIRIR T & - WE L EH K
Hr (1. Janis ) AURRSEREH—IK - BIHAE PURGE AL 23 B A Bl R 28 R [ i & r -
B R A B HERERTE ( groupthink syndrome ) - EASERAMIRHELBINER » ©
WM—N— N FRERBEL - — S TEERE MBS AR T EREEES - s
VY 3 — 7S A B i R T 2R R e — L\ S AR 22 1 PR R B IR VR R AR IR A
PRI R B 5 T HEw SISz > R B O E R DUE A ER - BUN e - a1EECR
RyRmEd s o

4. TR HETEIG DN ¢ A CEE RPN A LR W S B a iR - B AR RS
2R SHERERN ST - B SN IR - BEAE S NRAIE2EBEPE 0 B
FERHR A S R A AN P 22« SRS % S 7 S 7 SEMMBHIE O ¢ SRR RENT S 7
ANl 53 B bh ek 7 BRI 2 B AR B MBS h L B R TR P B SR - 2B R
B o FEE S MRS R o WRIWYE % B3P B EH L (S Touval ) 2
HT2HNBHKR S » EAEHRASHILEN TSR K » BAE RN 2B &
B O

5. RIS EFEMEIGIN © 2385 P RIS HL BB PI RS BB 3P - BRANH
AEERESRTNTE - B ARS8 5 EE - BT rT BRI AT B

HO HEFRANEWEIEEYP (Group Negotiation) BKEBR#HH (Team Negotiation).

#@® Laurie Weingart, Rebecca Bennett, & Jeanne Brett, “ The Impact of Consideration of Issues and
Motivational Orientation Group Negotiation Process and Outcome,” Journal of Applied Psychology,
Vol. 1, No. 3 (1993), pp. 504 ~517.

#@® Irving Janis, Groupthink: Psychological Studies of Policy Decisions and Fiascoes, 2nd ed., (Boston,
Mass.: Houghton Mifflin, 1982); Irving Janis, Crucial Decisions: Leadership in Policy Making and
Crisis Management (New York: Free Press, 1989).

F® PREHEBRI9RR 2 R Philip K. Thompkins, Organizational Communication Imperatives: Lessons of
the Space Program (Los Angeles: Roxbury Publishing Company, 1993).

#F® Touval, op. cit., p. 163.
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Bl 70 S P v e LH 8 5 SR PR R B R E & ( bargaining zone ) * UK
—THAN P R R H 77 % (optimal solution ) #RIEH REE - 10 % B M SR E L8
TREFH 283K A > REEE FEINE S  FEIN— M~ ERFEE AL - ERE (T
it AR E A R SN T AT ) o BESRAEFR G E AN R BRI i S R R (LB B T L
R (BAE B BRI 1 B E AR BT o K5 AT 2 815 AR 5] KRR 4 75 Bt
[E OS2 » R E RN I RIR TG S MRS R 3 o 5 B v e I BRSNS - R
HUE =N R BRI EE o B EHE RERIERAIE T S - LIk DGR - B
FRMEHRAENEAE 0L TR2N ) B - W R B A it - i
— TSR S H A A HE R H At R U o BT LM £8P e G —M
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AR - FAFHAFE - HENRR ARSI BT RN AR - BT
AT RE R & T T2 IR B L o 8 IR ERE s - BRI PI B e — F
B H ] £ #6355 5 ( pareto-optimal frontier ) AT ~ 2N B 5 28 S5 (N 5 BLAE 6383k
P rf L EE B SR A S R o AR T W U [ O 38 BRI R 1 0 R B AR S R P
B o WAL 2 @RI bl ae o — M TR (R o N - (AE5EK
REIR B A 531 A2 BT BRI 2 B35 R 48 W g ek R IR TR 3 o
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F—B—5, > AR PEARE - MANE T -5, NREFEIEE SN
EE - PINE— WO EFR R RS G NHTRRF P - S M7 PR e b 5 Bl Ay B 5 - fif
WREHEMAEBERN GGG R > MERLAERGTRN =0 ZNEHR - E
1675 52 B P 3 S R PRI A B 2 R © B IR IR MU e SR B U A £ 58 3R T B R
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- BHIBRENRS BRSO EY

TEEEEERA b > — 5 T RFH #5840 ( congruent perception ) f5EI# A1
[EFE o (BICFIE AR RS TR £ 8P PR L85 - RE MK BRIy
BHHMAEKEEERRMSE > FEEERESHEIMMIFE - A EHE
#FC# ( G. Winham ) {EMR SRR E 5 W81 € H il & B AIRE 3 - RS HAE
REMIRE RN - (HSERP 2 E R S HEINER - SECREEZEE S OMutE#Yy - B8
RUFLR A HEESITE c oM Sl RPN —75 - REE TR A REE - miEs
Welml > G BRE  EENMGE > RIS - FHEY > SRR
B o PR L GHRPNEHE S HRAEE » A2 T &SRt 2z
GfE TR T ZIERRIESE) ( puzzle-solving ) 1 ° @S AINRAE % Bk PIRET T - HEATLE
H A PIF AR T S — B — P - EEMBRE T > SEHRPNEHABHMEE
BENHER - HEEEGIFTFHEE B S HEREMERAE > BE5BHE R
R W RE R DU R B B N BRI o S R AR L ECGR  BR IS e B 1 B

#® Max H. Bazerman, Elizabeth A. Mannix, Leigh L. Thompson , “ Groups as Mixed Motive Negotiations,”
in Edward J. Lawfer & Barry Markorsky, eds., Advance in Group Processes: Theory & Research,
Vol. 5 (Greenwich, Conn.: JAI Press, 1988) , pp. 195~ 216.

#F® Gilbert Winham, “ Complexity in international negotiation,” in Daniel Druckman, ed., Negotiation:
Social-Psychological Perspective (Beverly Hills, Calif.: Sage Publication, 1977).

@ Gilbert Winham, “ Multilateral Economic Negotiations,” Negotiation Journal, Vol. 3, No. 2 (1987),
p. 176.
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BAETERER] 7 LAt a6 o SR B2 Weingart ~ Bennett 1 Brett B8 » W15 % 2584
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H@ SEIRRARESEBE S (Win-Lose Negotiation) ~ 3 E##] (Competitive Negotiation) ~ &
2] (Zero-sum Negotiation) ~ M3 P (Positional Negotiation) ~ EIRMEEHH] (Claiming
Value Negotiation) » BB ERPI T —F ZFBBLRRT—FZ AR - MHE R AREE S48
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Negotiation) ~ Al EEHP] (Creating Value Negotiation) ; WiRE R EFSHHWE S » £ Richard
Walton 1 Robert McKersie ¥* A Behavioral Theory of Labor Negotiations (New York: McGraw-
Hill, 1965) —& iy Se 12 H A R I 43 B2 5 2 - H BB HFSE B Roger Fisher and William Ury, Getting
to Yes: Negotiating Agreement without giving in (New York: Penguin Books, 1981); Terry Hopmann,
“Two Paradigms of Negotiation: Bargaining and Problem-Solving,” in Daniel Druckman &
Christopher Mitchell eds., Flexibility in International Negotiation and Mediation, Annals, 542
(1995), pp. 24~ 47; David Lax and James Sebenius, The Manager as Negotiator (New York: Free
Press, 1986); $Ef8E » T BB S ? MEBUEKA ST ) REBBER - 21 HCFEEZ 1 2L
BhEZBRE (516 BUR KRB MR R  RE914E) » H 507~529 °

@ J.Keith Murighan, “ Organization Coalitions: Structural Contingencies and Formation Process,”
in Roy J. Lewicki, Blair. H. Sheppard & Max H. Bazerman, eds., Research on Negotiation in
Organizations, Vol. 1 (Greenwich Conn.: JAI Press, 1986), pp. 155~ 173.
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@ Saadia Touval & Jeffery Rubin, “ Multilateral Negotiations: An Analytical Approach,” Harvard Law
School, Program on Negotiation, Working Paper Series, 87-5 (July 1987), p. 18.
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Strategic Sequencing,” in Peyton Young ed., Negotiation Analysis (Ann Arbor, Mich.: The University
of Michigan Press, 1991).
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@ Jone L. Pearce, William B. Stevenson & Lyman W. Porter, “ Coalitions in the Organizational
Context,” in Roy J. Lewicki, Blair.H.Sheppard, and Max H. Bazerman, ed., Research on Negotiation
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and Research,” Academy of Management Review, 10 (1985), p. 261.

#60 Anothy T. Cobb, “ Coalition identification in organizational research,” in Roy J. Lewicki, Blair H.
Sheppard, Max H. Bazerman, eds., Research on Negotiation in Organizations, Vol. 1 (Greenwich,
Conn.: JAI Press, 1986), pp. 139~ 154.
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6D Gunnar Sjéstedt, “ Negotiating the Uruguay Round of the General Agreement on Tariffs and
Trade,” in Zartman, ed., op. cit., pp. 44~ 72.

@ Juliet Lodge, “ Negotiating the Single European Act in the European Community,” in Zartman,
ed., Ibid., 13~ 31; Wayne Sandholtz & John Zysman, “ 1992: Recasting the European Bargain,”
World Politics, 42(1989), pp. 95~ 128.

@ Richard E. Benedick, Ozone Diplomacy: New Directions in Safeguarding the Planet (Cambridge,
Mass.: Harvard University Press, 1991).
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Prentice Hall, 1970), p. 128.

@ Arild Underdal, “ Leadership Theory: Rediscovering the Arts of Management,” in Zartman, ed.,
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Abstract

Although multilateral negotiation is growing and has become the biggest
international challenge, it 1s one of the least developed aspects of negotiation
theory. To manage and reduce the impact of its inherent complexity as well
as embrace the distinctive characteristics of multilateral negotiation, multiparty
negotiators must work at the structural and functional level to simplify
negotiation process and reach a collective agreement effectively. However,
the direction of this process is often dictated by a small dominating group,
one which often leans toward "lowest-common-denominator" agreements with

little substantive content.

Keywords: International Negotiation; Multilateral Negotiation; Complexity;

Coalition
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